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Foster Parents Change Lives

UPCOMING TRAININGS AND
EVENTS:

Charlotte/Piedmont:
Virtual Foster Care Orientation
Tues. 1/12 from 6-8 p.m. and Sat.
1/16 from 12-2 p.m.
Virtual Collaborative Problem
Solving (CPS) Training
1/19-2/9 (Specific dates will be
given to those who register)
Medication Administration Virtual

UPDATES FROM THE
DIRECTOR
by NC FC Foster Care Executive Director Nakia Batts

Welcome to 2021! Wow! We are off to a New Year! What I know
to be true is this: What you are doing matters. You are giving the
gift of family, but also the gift of your home, and your time. We
truly appreciate how much you have invested into LSC
Programs, our children, and families over the past year.
In the spirit of the New Year, and as we navigate 2021 together, I
encourage you to think about what your New Year's resolution(s)
are.

Training
1/21 tentatively (more info to come)
Foster Care/SNAP Pre-Service
Classes
2/13, 2/27, 3/6, 3/13
from 10 a.m.-5 p.m.
Holy Trinity Lutheran ChurchCharlotte
CONTACT PAMELA MORRIS (970)
488-9152 FOR REGISTRATION FOR
ABOVE CLASSES/TRAININGS

1. What are you committing to continuing to do well as a
foster/treatment/adoptive parent this year?
2. What is an undesirable trait or behavior that you display
as a foster/treatment/adoptive parent that you are
committing to change this year?
3. What are you committing to do to hold yourself
accountable to achieve your resolution(s) this year?

1-800-HELPING
UPDATES FROM THE
DIRECTOR
Continued from page 1

TRAINING AND EVENTS
CONTINUED

I would love to know what you are committing to in

Raleigh/Triangle:

2021. Share your responses with me via email at

Virtual Medication
Administration/BBP Training
Saturday 1/16 from 10 a.m.-12 p.m.

nbatts@lscarolinas.net. Email your responses to all 3

Contact Carmen Abreu-Riley (919) 8612804 to register

questions above and include your name, and your
case manager's name by Friday, January 15. If you
submit your responses with your name, and your case
manager's name by the deadline, you will be entered
into a drawing to receive a gift card. The winner will
be announced in our February Newsletter on Feb 1.
If I had to share 3 pieces of advice to take with you

YOU WERE BORN WITH THE ABILITY TO
CHANGE SOMEONE'S LIFE. DON'T EVER
WASTE IT.

into 2021, it would be:
1. Stay the Course- Commit, do not disrupt. Now in saying
this, of course there are times that there are no other
options. But please, for the sake of our children,
disruption should be the last option.

2. Love Greatly- "We can't let the fear of loving a child that
might leave deter us; we must let the fear of a child never
knowing our love drive us."-Jason Johnson

3. Please, please, please, seek out support- You have a
network of people walking this journey with you. You are
not alone. Let's be real, we all need support, reach out.

Wishing you and your families a happy and blessed
New Year! May you have the strength, compassion,
resources, and support. May you continue to change
lives!

UPDATES FROM AROUND
THE AGENCY
Greetings From Wilmington!
The Wilmington Office is now at a new location.
They are now located at St Paul's Evangelical
Lutheran Church at 12 N 6th Street Wilmington,
NC 28401. The Wilmington team is also in the
process of onboarding another new staff member,
so look out for more info in next month's
newsletter!

Greetings from Raleigh!
The Raleigh Team would like to wish the
following foster parent's that have January
birthdays, a very HAPPY BIRTHDAY!
Sherisse Bailey, Camille Brown, Theresa Jones,
David McIntyre, David Munoz, Eugene PierreLouis Jr, Shirley Rogers, Gwen Sconiers.
We also want to wish foster parent, Oshimma
Daye, GOOD LUCK as she begins nursing
school in 2021.

Check out the following success story
from the Charlotte Area of how foster
parents, Dennis and Sylvia Bennett
helped prepare their foster child for life
outside of foster care!
William arrived at the home of Dennis and
Sylvia Bennett in February 2018 as a TFC
Level 2 placement. In his first few months in
the home, William would exhibit issues in
managing his behaviors and showing
respect. It was unclear if he was displaying
these behaviors on his own accord, or
following some of the behaviors he saw his
older foster brother exhibit. William never
became physically aggressive in the home,
but he would mumble under his breath and
become verbally disrespectful. The foster
parents reported that he would back talk
when agitated or frustrated. He would
challenge authority figures by ignoring
requests or only responding when he felt like
it. William required repeated redirection and
prompts to maintain compliance. He was
the type of child that the foster parents had
to give multiple directives to in order for him
to respond. At that time, the foster parents
were not sure if this was an attention
seeking behavior, or if he was testing the
limits because he was uncomfortable

in the home still. William was also being
manipulative and displaying attention seeking
behaviors in order to get his way. When he
wanted something and would not get it, he
would generally pout or shut down all
together. William would also display other
inappropriate behaviors such as looking up
inappropriate content on the internet, stealing
money from the foster parent's "piggy bank",
and being dishonest. These were very similar
behaviors being displayed by his older foster
brother who often left a negative impression
on William. William never thought for himself
and was more of a follower than a leader. He
was never the type to initiate conversation; he
generally only spoke when spoken too. His
demeanor came off as shy and reserved. At the
time, William would often fall into peer
pressure and follow some of the older foster
brother's behaviors. It seemed as his older
foster brother transitioned out of the home,
William began to make progress. There was a
4-6 week period of time between Oct. 2018Dec. 2018 that William was the only placement
in the home. During that time, William started
showing more respect to his foster parents and
accept the challenges ahead on his journey. He
would take on more responsibility in and
around the home. Mr. Bennett would have
William assist him in maintaining the outside
of the home by teaching him to cut grass and
how to use a leaf blower. He also learned how
to use Mr. Bennett's pressure washer. Mrs.
Bennett taught William how to cook small
meals and do his own laundry, with her
assistance. William probably never realized it,
but that period time where all the attention
was strictly on him by his foster parents,
probably changed his life for the better. He
was out of his older foster brother's shadow,
which made a major impact on him that was
noticeable by his whole clinical team. Due to
the changes in William's behavior the clinical
team's thought was for the next placement in
the Bennett home to be a younger child, giving
William the responsibility of a "big brother."
The thought at the time was that putting
William in the "big brother" role would allow
him to have the responsiblity to positively
model and lead instead of follow. In December
2019, William became an older foster brother to
a 5 year old placed in the home and he thrived.
Sure, on occassion he would revert back to
stealing coins or or not responding right away
because he was too consumed teaching his
younger foster brother how to fly his drone or
play a video game.

Spending time playing "big brother" made a huge
difference from a developmental standpoint for William.
You would not see one boy in the home without the other.
The time William had in the home as the only child was
also the time where he began to show independence. The
foster parents used that time to prepare him and instill in
him what it meant to be looked up too as an older sibling.
William would become more respectful and accepting
when not getting his way. He would also consistently do
what was asked of him by second prompt. William would
show his younger foster brother the rules and routines of
the home. He would model positive behaviors such as
following directions, being respectful, doing his chores,
managing his hygeine, etc. to show his younger foster
brother the right way to do things. What also really stood
out was his self-esteem seemed to be boosted and his selfconfidence seemed to increase with him being more
comfortable with who he was and having someone now
looking up to him. As those traits started to show more
and more, William was stepped down to TFC level 1 in Oct
2019. The clinical team saw William thriving in his home,
community, and school. As his attitude remained
consistent in the home, it would start to translate in
school, and in the community. Through several meetings
at the beginning of the school year, William saw how
much everyone involved was on the same page with
holding him accountable. William started to put in more
effort and take more initiative in school since it was his
last year in middle school. Through IEP modifications and
supports put in place, he started getting the assistance he
needed and increased all of his grades. In the community,
before the Covid19 Pandemic, William was actively cutting
neighbors lawns in the Bennett's neighborhood and
attending DSS workshops for teens on Saturdays. The
workshops seemed to help him come out of his shell
socially. William's maturity was noticed in CFT meetings
by him sitting upright, making eye contact, and expressing
himself like a confident young man. He began
communicating more to get his desires heard. His
therapist would report the same as she was working with
him on being comfortable in communicating his genuine
thoughts. No longer did William only speak when spoken
too. He became comfortable with who he is and will even
initiate conversation. On May 21, 2020, William successfully
completed his time in therapeutic leveled care and has
stepped down to the Boys and Girls Homes of NC,
preparing for their independent living program.

FROM THE CLINICAL DIRECTOR
BY LARRY LAM LCSW, LISW-CP, MPH

Happy New Year to all! I know I am not alone in saying "good riddance" to 2020! It's been
quite the year, and there's nothing like the change in calendar to help us reset. As we embark
on a new calendar year, we tend to focus our efforts on things like resolutions or goals. For this
new year, I would like the Foster Care Program to resolve to increase our trauma-informed
parenting. That's a very large idea and goal so I would like to break it down to one step:
Interpret every behavior from the youth as their dysfunctional attempt to send a
message to you. As wild, out of control, and dangerous as any of the behaviors our youth
exhibit, I would like for us to reframe those behaviors as their attempt to tell you something.
Our job is to help decipher that code so we can (1) understand them better and (2) help
them solve their problem in a more functional way.
I realize this is difficult when your youth is calling your name, smearing poop on your walls,
peeing in the corner of the bedroom, disappearing for the night, or completely ignoring you
altogether. I know it feels like they are being manipulative, controlling, and making a
conscious choice to do that bad behavior. I won't disagree completely that it's a choice, that
they're trying to manipulate or control their environment, and that they are not thinking well
enough. In fact, trauma-informed parenting would agree with that in many ways. In traumainformed parenting, we believe that the choice they are making is their only solution to their
problems without any other alternative. So, they are then very stubborn in that solution
because they are unable to try something else, especially when they are upset at something.
How can we adjust our response? Stop, Think, Evaluate, Proceed. Before responding,
check your own emotions and take just once second to keep yourself calm. Walk away if you
have to. Then, you can think and evaluate the different options you have to respond
carefully, genuinely, and wholeheartedly to your youth. Then proceed with your respond and
get help where you need it. We can have our kids move towards better solutions and more
manageable behaviors. We can help our youth discover and access more acceptable
solutions to problems. Your work as a therapeutic, trauma-informed parent demands that.
Our job as an agency is to support that. Together we will build towards better traumainformed parenting this year.

WOULD YOU LIKE
TO BE FEATURED
IN OUR FOSTER
PARENT
SPOTLIGHT?CLICK HERE!

LINKS:
FOSTERING NC ONLINE TRAINING
LUTHERAN SERVICES CAROLINAS
WEBSITE

FOSTER FAMILY ALLIANCE OF NC

STAFF SPOTLIGHT:

GET TO KNOW YOUR LSC FOSTER CARE TEAMMATES
Name: Donald Douglas
Position: FC Case Manager
Location: Charlotte Region
Years of service with LSC: 3

WHAT IS YOUR WHY?
"I was raised to be a giver and not a receiver. Both of my parents worked in
various roles throughout my childhood working with children and families. Not
all children where I was raised had two parent households. I was fortunate to
have both parents in my life to teach me the value of family and life in general.
They were, and still are pillars of the community where I grew up that always
helped families and children. I guess they rubbed off on me to be empathetic of
others. Not only be empathetic, but realize that you have to meet people where
they are by being non-judgmental. I have always been an individual that
believes with positive focus and determination that there is hope to better any
situation. Which is why I feel the need to be a positive role model for children
and support system to families that I serve no matter where I work."

