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 FROM THE DIRECTOR
by NC FC Foster Care Executive Director Nakia Batts

UPCOMING TRAININGS AND
EVENTS:

Charlotte/Piedmont:

Foster Care/SNAP Pre-Service 

5/1, 5/8, 5/15 and 5/22 10a.m.-5p.m.

The Factory Church

8230 Poplar Tent Road, Concord

Contact Pamela Morris at (970)

488-9152 to register for Pre-Service

Classes

Foster Parents Change Lives

Happy National Foster Care Awareness Month! Foster Care
can be challenging for children who enter an unfamiliar
household, usually under traumatic circumstances. It can be
equally challenging for parents, who seek to provide a stable,
loving environment. This year’s national theme is: Partnering
with Families and Youth to Achieve Permanency. With May
designated as National Foster Care Month, let’s work
together to support reunification. Each May we take the time
to acknowledge LSC families and families all over the world
who help children and youth in foster care. While in-person
celebrations may not be possible this year, it is still important
to recognize the incredible foster parents LSC is blessed and
grateful to have onboard. On behalf of LSC, we truly
appreciate your commitment to the children and youth we
serve (and their biological families). Without you, foster care
is not possible. Thank you! Every Friday in May, a foster parent
will be randomly drawn for a gift card from LSC. Good luck! 
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TRAININGS AND EVENTS
CONTINUED:

Raleigh/Triangle:

CPR/First Aid Training

Saturday, May 22 at 1:30 p.m.

In person at the Raleigh Office

Please contact Carmen Abreu-Riley

at (919) 861-2804 to register for

trainings.

Virtual Zoom Foster Parent

Informational Session

Tuesday, May 11 at 7 p.m.

Please contact Crystal Williams at

919-536-7054 to sign up anyone you

know that may be interested in

becoming a foster parent.

New Policy & Procedures:
Movements & Disruptions:
Many children who are removed from a dangerous or
neglectful home and placed in foster care subsequently
experience additional disruptions while in care, which
can pound the effects of ongoing stress and instability. As
such, placement stability has been identified as a critical
objective and key indicator of success for children and
youth residing in substitutive care. For some time, LSC
has been examining the data related to movements and
disruptions per foster parent’s request. While some
disruptions and movements are clinically appropriate,
some can be prevented. To improve placement stability
and implement foster parent accountability, LSC will
follow the guidelines below after a placement
move/disruption. Supervisors and case managers will
review the guidelines in detail with you and answer any
questions you may have. 
Guidelines: 
Implementation Date: May 1, 2021
Things to consider when determining level of
accountability. 

-Did they give the appropriate notice?
-Was the disruption clinical in nature?

 



After 1st disruption, 
-Coaching should occur within seven calendar days. Foster parent will meet with
members of the team to review the events surrounding the disruption, the foster parent
agreement and agency policy, and procedure for disruptions. 
-Foster parent’s supervision plan should be revised to reflect the concerns of the
disruption and plan moving forward. A Performance Improvement Plan (PIP) can also
be developed after the 1st disruption if the team agrees it is necessary to include
additional crisis training and placement restrictions (i.e. respite only). 

If it is determined movements were pre-mature, should a second disruption occur within a
year,

-Performance Improvement Plan will be developed by the team to include additional
crisis training and placement restrictions (i.e. respite only). 

Should a third disruption occur within a year, 
-The team will determine next steps for the foster parent to include potentially
transitioning to another agency better suited for their skillset. 

Documentation Requirements:
Regulatory agencies such as Managed Care Organizations, NC Department of Social
Services and NC Department of Health & Human Services monitors LSC to ensure
compliance with statutory requirements of federal, state, and local law. Compliance with
each requirement must be accurately and thoroughly documented in the case records, as
specified. As a result, LSC expects foster parents to comply with agency documentation
requirements to include accurate and timely documentation. To improve compliance with
documentation requirements and implement foster parent accountability, LSC will follow
the guidelines below. Supervisors and case managers will review the guidelines in detail
with you and answer any questions you may have.
Guidelines:
Implementation Date: May 1, 2021
Documentation that will be considered appropriate will be documentation that meets
federal, state, local regulations, and LSC standards and is submitted in a timely manner.This
will be determined through audits by operational and clinical staff.

-The following documentation will be reviewed periodically (at least monthly) for
accurateness and timely submission- TFC Grids/Notes, Contacts, Medication
Administration Records, Medication Orders, and other Medicaid related
documentation. 

First Documentation Incident: Staff with supervisor
Second Documentation Incident: Performance Improvement Plan developed
Third Documentation Incident: Case Manager and supervisor develop action plan to
include  withholding 20% of stipend (treatment dollar) until documentation is completed,
submitted, and approved. Under no circumstances, will room and board be withheld. 

-Dual Placements (two consumers placed in the home) can be denied should there be
deficiencies in documentation. 



Re-licensing Requirements:
LSC is required to submit re-licensing packets to the state within a certain timeframe prior
to licenses expiring. Timely submission prevents a lapse in license and a disruption in
placement if there is a child in the home. In some instances, we are rarely getting packets
submitted to the state more than a week before a license expires. To assist you in obtaining
required documentation during the re-licensing process, LSC will follow the guideline below.
This may or may not affect you depending on your status at the time of re-licensing. 
 Supervisors and case managers will review the guideline with you in detail and answer any
questions you may have. 
Guidelines:
Implementation Date: May 1, 2021
-Criminal Background Checks will continue to be requested 5 months before a foster care
license expires. The relicense packet with all required paperwork will not be sent out to the
home until this background check is ordered and processed.
-For foster homes that have active placements, LSC will order the criminal background
checks for you and the fee of $25.99 (per check) will be deducted from the following
month’s stipend amount. 
-For foster homes that are not active, LSC will email you a request to order your criminal
record check via email and you will place your order and pay for your criminal record check
(since there is no stipend to deduct the fees from).
-Your relicense packet with your paperwork is due back to your case manager (completed)
60 days before your license expires. 30 days before your license expires, your packet is due to
the state for processing. 
-If your relicense packet is not turned in by these deadlines, you risk having your current
placement moved from your home until your relicense is turned in and approved.

 



"IT'S NOT THE WORD BEFORE

PARENT THAT DEFINES, BUT RATHER

THE LOVE AND DEDICATION IN THE

PARENTS  HEART."

UPDATES
FROM

AROUND THE
AGENCY

Greetings from Raleigh!
The Raleigh Team would like to celebrate the
following foster parent's that have May
birthdays...Tarsha Adams, Walter Baker, Annie
Bethune, Sandra Hodge, and Nkijha McIntyre.

SAVE THE DATE
NACAC Annual Conference is July 20-23, 2021

Join us VIRTUALLY for the 4-day educational event
covering a wide variety of foster care and adoption topics. 

 
Atendees will be able to particpate live online, listen to

recorded sessions, or do both. Each registration is open for
one adult OR a parenting couple viewing the sessions

together. Click the button below for more information!

NACAC
REGISTRATION

https://www.nacac.org/get-training/conference/?utm_source=BenchmarkEmail&utm_campaign=March_Family_Newsletter&utm_medium=email


FROM THE CLINICAL DIRECTOR

BY LARRY LAM LCSW, LISW-CP, MPH

1-800-HELPING
FROM THE CLINICAL DIRECTOR

Hello to everyone! I'm hoping that you have been able to enjoy the warmer weather that
has come our way. This spring is beginning to look more colorful and the warmth is
giving us some nicer time to be outside and enjoy nature. The news of the verdict in the
George Floyd murder trial also seemed to provide some temporary relief during some
very stressful and anxious times. Please be willing to have these discussions with your
youth, especially if they are asking questions. If you are needing help, please reach out to
your Lutheran Services worker, and they can assist you. 

As for the topic this month, I would like to challenge the traditional method of using
punishments and rewards to convince our kids to do something. 

In the clinical world, we refer this to this method as the external motivator approach.
When a child is not meeting expectation, like cleaning up his/her room, to motivate them
to do it we might threaten them with taking away screen time or entice them with more
screen time if they do it quickly. Parents all over the United States do this for simple tasks
like picking up toys to more complex tasks like studying for a test or completing
homework.

We use these techniques mostly because those techniques were used by our own
parents. Because we see ourselves as pretty functional adults in society, we look at those
parenting techniques and believe that it is the best method to raise children.

I would like to present the counter argument here in hopes that we can start to look at
this differently. If you have 20 minutes to spare, there is a captivating Ted Talk on the
issue here. 

You want the short version of the talk? Daniel Pink basically says that eternal motivators
are fine for very simple, mechanical type tasks that require very little thought. Think
about industrial factory work from the 1900's where employees did the same thing
repeatedly for their entire shift. For tasks that require just a tiny bit of thinking or
problem solving, though, external motivation made performance worse. These external
motivators narrowed a person's focus and kept them from seeing the bigger picture
where the answer to the problem was. He argues that helping to develop internal
motivation in people is the most effective intervention when someone is struggling to
complete a task that requires problem solving. 

https://www.ted.com/talks/dan_pink_the_puzzle_of_motivation?language=en


 LINKS:
FOSTERING NC ONLINE

TRAINING 

 

LUTHERAN SERVICES CAROLINAS
WEBSITE

 
FOSTER FAMILY ALLIANCE OF NC

 

 

 

External motivators were great when we needed workers who didn't need to think or problem
solve. It helped keep the factories of the 20th century roaring with activity. The problem today is,
that the 21st century worker needs to problem solve as a baseline for part of the job. Those
industrial jobs have all but disappeared. As a result, we will be more successful by using internal
motivators to help our people perform. Seriously, go check out the video, it is completely worth
20 minutes of your time. 

I'm going to make the argument of nearly all of the tasks that our foster care kids are asked
to complete are complex for them. Because of their trauma, delayed development, and poor
skill acquisition, nearly all tasks that we would describe as "simple" are fairly difficult for our
youth.

 As a result, using external motivators are more likely to make the situation worse. Don't
believe me? I feel very confident that many of you can describe a situation where a child
either tried to skirt the requirement (i.e. lied about completing a task to avoid punishment)
or used a little cheat code to get a requirement done (i.e. made you think the tasks was
done to get the reward). We look at those situations as manipulation, cheating, and lying.
While true, we also played a part in setting it up by narrowing the child's focus on only the
reward or punishment instead of giving them the full view of how to solve the problem at
hand. 

FROM THE CLINICAL DIRECTOR
CONTINUED FROM PAGE 6

https://fosteringnc.org/on-demand-courses/
https://fosteringnc.org/on-demand-courses/
https://lscarolinas.net/
https://www.ffa-nc.org/resources-1


FROM THE CLINICAL DIRECTOR
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I have a challenge for all of you: remove one reward or consequence for an expectation
for one week. Communicate this change with your child (i.e. tell your child that she will
not be punished if she doesn't clean her room next week). 

During that week, the child is very likely not to meet the expectation-probably on the
first day! When that happens, help your child problem solve what is getting in the way.
Have the conversation without any threats of punishment or promise of reward. See
what can be done to help make sure the task can be completed. Support your child
the same way a tutor supports a child struggling to learn new material. This is not the
time to lecture. It's full of problem solving conversation. For those who are inclined,
think about using the steps of Plan B!

Just a personal note here on this topic-I tried this for a week except instead of one
expectation, we did it for everything. It was a punishment-free, reward-free week. It
was extreme and it also taught me a few things along the way. 

The biggest lesson in it all was that my kids didn't magically just start performing. They
didn't even get much better by the end of the week. Their struggles still existed to
complete tasks. On the other hand, the whole household was less stressed and
anxious. Kids weren't worried about losing something or not getting something. I
wasn't worried about doling out the right level of punishment or reward to fit the task.
We were able to focus our energy on the task and roadblocks that existed. I felt better
about my parenting as I didn't feel like I had to do something threatening or promising
to get my kids to perform. 

When taking this approach, the responsibility to complete expectations is shared
between the child and adult. When you're threatening punishment or promising
reward, most of the responsibility is on the adult. Let's share that burden with the kids.

If you have further questions, or need some help trying this out, feel free to reach out to
your Foster Care Worker and we can arrange to assist you. They recently had a training
session with me surrounding this issue. They can utilize me for further support if
needed. In the meantime, enjoy the great weather!



We appreciate our
Foster Parents!

*In honor of National Foster Care Month, we have some
outstanding foster parents that our teams want to

recognize!

Foster Parent: Vernita Moore
Ms. Moore has been a consistent foster parent for LSC for 5 years.

She goes above and beyond in regards to making sure her
consumers have the services they need and is a strong advocate
regarding their education. She does a masterful job of building

rapport with all collaterals which helps in getting positive
outcomes for her consumers. She is able to give her input in a

professional manner. If she doesn't agree with a team decision,
she respectfully gives her thoughts and works hard to meet the
team goal. Recently, one of her consumers she had for 3 years

was adopted. That was a great achievement because when the
consumer came into her home, he was not ready for adoption.

Her hard work and collaboration with the team led to this great
outcome. Currently, she has one child in the home that she has
maintained through the pandemic and he is overall progressing
well. The pandemic was tough because she had to manage his
behaviors every day with not much community assistance. The
current consumer will be adopted and is scheduled to leave by
summer. Again, this a testament to Ms. Moore and the work she
does to assist her consumers and to assure a positive outcome. 

Foster Family: Billy and Trucella
Lambert

"I have been working with the
Lambert's since I began working

with LSC in July 2018. The thing that
stands out about the Lamberts is the
pure love that they have for children.

They have been fostering children
for a very long time now. I know that

being a foster parent is not easy
work. You never really know who

you are allowing to come live in your
home. Of course, you get basic

information about the child, but
even with that information, you still

don't really know the child. The
Lambert's do an awesome job

working with all agencies that are
involved with the child. I know that

entertaining all the meetings,
appointments, and school functions

can be an inconvenience at times,
but the Lamberts are always willing
to participate and offer great insight

on how the child is doing in the
home. Mr. and Mrs. Lambert have
children who have grown up and

left their foster home, but they come
back to visit with them and express

their appreciation for what the
Lambert's have done for them!"

Foster Parent: Robin Smith
Since becoming a foster parent for LSC, Ms. Smith has

put her experience to the test with the teen girl
population. Some would say that girls ages 15-18 can be

the most difficult to manage. However, Ms. Smith
consistently shows the passion and dedication it takes to

foster positive, healthy relationships with all of the
clients who enter her home. As clients transition

successfully, or unsuccessfully, the common thread is
that she knows how to relate and reach the girls. So

much so, that all express not wanting to leave her home.
Every client who has transitioned from her home, always
find ways to remain in contact with her. She understands
how to establish relationships, meet the girls where they
are, and demonstrate empathy. Ms. Smith knows when

to be that shoulder to cry on for them emotionally or
that firm parent to show tough love while holding them

accountable. To them, she is seen as a positive role
model, mentor, and mother figure who will always

advocate and support them no matter what the
circumstances they find themselves in. She is the

epitome of a therapeutic foster parent who treats all of
the clients she comes in contact with as if they are her

own. 



Foster Family: Rodney and Frances Perkins
Since joining the IAFT team, they have had successful

placements. The Perkins never give up on the
children that are placed in their home. They form a
close bond with their foster children and have even

been willing to be permanent placement options for
youth without receiving any stipend. 

Foster Parent: Bruce Adams
Mr. Adams has shown dedication and willingness in

coming to Pre-Service trainings to share his
experience fostering and working with LSC. He
always shows support by speaking to our new

parents. 

Foster Parent: Jeyamani Mookaiya
She brings her heart and love for children

placed in her home. She was shy and
nervous at first in fostering. It is now
going on two years and it has been a

blessing to see her shine. She is dedicated
in what she has always wanted to do; 
 provide a loving home for our foster

children.

Foster Parent: Christy Nordan
Ms. Nordan has displayed excellent adherence to
COVID-19 protocols while making sure her client

still has normal activities and holidays, and gets to
celebrate milestones and special days with her

mother virtually to support her goal of
reunification. Christy has gone as far as to rent

bouncy houses, and turn her back yard into a drive
in movie theater!

Foster Parent: Melanie Shaw
Melanie has been licensed with LSC as a therapeutic foster parent for
at least 12 years. She has accepted some of the most challenging kids
into her home and has worked with them successfully. Melanie has

proven to be a great team player. She utilizes CPS and Share
Parenting in her foster parenting routine. Melanie's most recent

placement was with her for close to 2 years. Melanie aided the client
through the various challenges and hurdles that came her way.

Melanie made the client's placement as comfortable and therapeutic
as possible. Melanie saw this consumer's placement through to the

end; meaning a pre-adoptive placement was identified and the
consumer transitioned there. Melanie shared in the consumer's

excitement of being appropriately matched. Melanie hosted a "I've
found my forever family" drive-by celebration (due to COVID-19

restrictions). The consumer was overly excited and made sure to  let
Melanie know how she felt about the care she received while in her

home. Melanie has not only demonstrated exemplary fostering skills;
she has also done great with her communication and

documentation skills. Melanie has been one to always submit her
required monthly paperwork in a prompt and accurate manner.

Melanie has definitely been a great example of what fostering is all
about and deserves this level of recognition.

 

Continued from page 6...

Foster Parent: Bertram Wilson
Mr. Wilson has been a foster parent
with LSC since March of 2018 and is

phenomenal in his role! Mr. Wilson also
serves as a full-time Social Worker for

Pender County DSS. He is fully
committed to being the "change agent"
for every child that enters his home. Mr.

Wilson fully engages himself in the
treatment for all children he serves

(placement/respite) as evidenced by
the many roles he's devoted to such as

parent, mentor, and advocate for all
youth he serves. Mr. Wilson has

experienced some very challenging
encounters during his short tenure as a
LSC foster parent, but his resilience has
been second to none! He continues to
show up daily even more committed
than the day prior to being that agent
of change for the youth we serve! Mr.

Wilson is very appreciated for his
commitment to serve!

Every foster parent that serves with
us at LSC is appreciated! We are

thankful for each one of you every day! 



Name: Genevieve Traversy

Position: Foster Care Family Recruiter

Location: Triad Area

Years of service with LSC: 1 year 

*Genevieve was recently spotlighted in an interview

with LSC, click here to read her story!

STAFF SPOTLIGHT:
GET TO KNOW YOUR LSC FOSTER CARE TEAMMATES 

WHAT IS YOUR WHY?
 

"It's not only a privilege but an honor to work with LFS as a Foster Care Family
Recruiter. As a child, I grew up in 16 different foster homes from the ages of 3 to

18. Now I am a mother of 5, including my beautiful daughter I was honored to
foster to adopt. I currently do respite foster care and help with local foster care

ministries as well. It brings me pure joy preparing the foster parents for their
foster care journey. It's amazing to see the precious bond and love between

them and the children placed in their homes. My position at LFS is more than
just a job, it's a beautiful growing family I've always wanted."

 

 

https://lscarolinas.net/2021/04/01/foster-care-is-my-heart-and-soul-lsc-teammate-who-lived-in-16-foster-homes-now-helps-recruit-foster-parents/

